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CMMI & AGILE: Friends or enemies?

Presented by : Jean-Emmanuel Luc, Senior Process Improvement Consultant, SCAMPI Lead Appraiser (consult
Lv)

Agile Methodologies encounter a particular enthusiasm in recent months, particularly around methods such as
SCRUM and XP. These methods, which focus primarily on the creation of value and do not linger too much - if at all -
on the organization's processes, are they in total opposition with the principles of CMMI?

While detractor debates are emerging between supporters of CMMI and AGILE approaches, analysis and feedback
demonstrate synergy and convergence.

Rased on concrete examples of organizations having deployed both CMMI and AGILE in certain projects, the presentation
will shed light on the similarities between CMMI and AGILE while demystifying their differences.

SUBJECTS PRESENTED :
4 CMMI model in brief
4 AGILE approaches in brief
4 Areas of convergence between CMMI and the AGILE approaches
4 [ase study: CMMI maturity level 2 appraisal with 2 projects using SCRUM and / or XP

The following points will be particularly addressed :
4 large similarities and small differences between the two « concepts »
4 Where does the confusion come from?

% Feedback from the field

PARTICIPANTS' PROFILE :
Project Managers, Quality Managers, IT and System Engineering Managers

If this subject does not directly concern you, thank you for forwarding our invitation to colleagues who may be
interested.
www.alcyonix.com/en/InscriptionWebinarEn.htm
ginette.morin@alcyonix.com
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