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The Software Engineering Institute (SEI) is announcing the publication in November 2010 of CMMI version 1.3. This
version aims to finalize the harmonization of the 3 CMM| constellations DEV, ACQ and SVE that was initiated with version
.. In each of the future constellation release, a consistent terminology and glossary will be used, an identical pattern
of presentation of the generic practices in a special chapter will be applied, an update of the informational material and
examples will be done to take into account the evolution of the state of the art, and finally an important addition of
explanations will be made for level 4 and 5. Despite this version will not significantly impact the already institutionalized
best practices in organizations that deployed CMMI version 1.2, it will be helpful for these organizations (whatever their
CMMI maturity level) to get advanced notice of the future changes in order to plan their transition. This is particularly
true for those aiming level 4 and 3.

SUBJECTS PRESENTED :
4 Short reminder of the model evolution
4 Whyal.3 version
% content of the model in the 3 constellations

4 Changes anticipated in the SCAMPI method

The following points will be particularly addressed :
& Benefits of harmonizing the 3 constellations
4 Some of the problems with the current terminalogy and how this will be addressed
% |mpact on the model volume of a better pattern to present the generic practices
& Problems with the current explanations provided in level 4 and 0 material and how this will be improved
4 Summary list of the changes in order to plan for the transition

PARTICIPANTS' PROFILE:
Manager and members of process improvement groups / Sponsar, project manager and action team leaders for CMMI
deployment / Quality Manager.

If this subject does not directly concern you, thank you for forwarding our invitation to colleagues who may be
interested.
www.alcyonix.com/en/InscriptionWebinarEn.htm
ginette.morin@alcyonix.com

©ALCYONIX 2010



